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EXIT THESIS - iHeartStreet

Strategic-fit analysis. Written 2026-08-09. This is not a pitch to sell the company; it is a map of who would
care, why, and when.

»lWhat the asset actually is

iHeartStreet is a street-culture archive app. Its defensible core is not the UI — it is the corpus: a dated,
geo-locked, camera-aligned rephotography record of city walls. Every capture is anchored to a wall, aligned to
the previous frame via an ALIGN + CAPTURE camera flow, and appended to a timeline. Over time each wall becomes
a longitudinal photographic record of the same surface from the same pose — something Street View, Instagram,
and municipal archives all fail to produce.

The technical roadmap compounds this: single-photo - 3D Gaussian splat via apple/ml-sharp (Apple's SHARP model,
which regresses a metric-scale Gaussian representation from one image in under a second on a standard GPU)
rendered through RealityKit 5's native splat support (announced WWDC 2026, the same event where Apple moved
Maps Flyover to Gaussian splatting). That turns each wall timeline from a photo stack into a time-scrubbable 3D
artifact.

So the sellable inventory is fourfold: (1) the aligned rephotography corpus, (2) the capture pipeline that
produces it, (3) the vendor-economy layer (claimable profiles, tips/orders around street culture), and (4) the
audience that street culture attracts — young, urban, camera-forward.

»Ranked acquirer fits

1. SNAP — BEST CULTURAL AND TECHNICAL FIT

Why the corpus matters to them. Snap has been building city-scale AR since Local Lenses / City Painter (October
2020): a persistent, shared AR experience on London's Carnaby Street where users spray virtual paint over
storefronts. To build it, Snap's team reconstructed the street in 3D from public Snaps — crowdsourced, camera-
varied imagery. iHeartStreet's corpus is that input, but better: pose-aligned by design, dated, and dense on
exactly the surfaces (walls) that street AR wants to augment. Virtual graffiti over real graffiti is nearly a
Lliteral product match.

Precedent (verified). Snap has a documented pattern of small mapping tuck-ins:
» StreetCred (Jan 2021, undisclosed) — a location-data platform; four people including the co-founders joined
Snap's map team, and the standalone product was shut down. Classic acqui-hire.

» Pixel8earth (Apr 2021, $7.6M) — crowdsourced 3D mapping via contributor "ambassadors" with 360 cameras; four
employees joined Snap. This is almost a template for an iHeartStreet deal: small team, crowdsourced 3D
street data, single-digit millions.

What they'd buy. Data + capture tech + team, in that order. Audience is a bonus (street-culture kids are
already Snap's demographic). The vendor economy would likely be discarded.

Deal shape. Acqui-hire-plus-data at Pixel8earth scale, or a product tuck-in if the wall-timeline UX has
demonstrated engagement. Snap does not need the brand.

Traction bar. Multi-city corpus density (thousands of walls, multiple captures each) plus evidence that the
alignment flow works in the wild at consumer quality. Snap buys capability proven by data, not plans.




2. NIANTIC SPATIAL - BEST DATA-THESIS FIT

Why the corpus matters to them. Niantic sold its games division to Scopely for $3.85B (2025) precisely to
become a pure geospatial-AI company: Niantic Spatial, built around Scaniverse and a Visual Positioning System
(VPS 2.0, near-centimeter accuracy in mapped environments), with Gaussian splatting as the declared
representation for their world map. A VPS needs exactly one scarce thing: repeated, localized, camera-known
imagery of the same real-world surfaces over time, so it can learn what's stable and what changes. Aligned
rephotography of walls — high-texture, feature-rich, frequently changing surfaces — is close to ideal VPS
training and change-detection data. Nobody else is collecting "the same wall, same pose, different dates" at
street level.

Precedent (verified). Niantic acquired Scaniverse (from Toolbox AI, Aug 2021) — a small consumer 3D-scanning
app with essentially a solo-founder team (Keith Ito) — and made it the crowdsourced capture arm of their
spatial map. They then made its pro features free to maximize data inflow. They demonstrably pay for small
consumer capture apps whose output feeds the map.

What they'd buy. Data first, capture pipeline second, team third. The ALIGN mechanic that gets ordinary users
to produce pose-consistent captures is itself valuable IP-in-practice for a company whose whole model is
crowdsourced scanning.

Deal shape. Scaniverse-style tuck-in: app may survive as a capture funnel, corpus flows into the world map,
team joins the capture org. Post-Scopely, Niantic Spatial has cash and a narrow thesis; a cheap, on-thesis data
asset is an easy yes if the data is real.

Traction bar. Lower on users, higher on data quality: demonstrated alignment precision, timeline depth per
wall, geographic spread. A few dense cities beats many shallow ones.

3. APPLE — DEEPEST TECH ALIGNMENT, HARDEST DOOR

Why the corpus matters to them. The pipeline is built on Apple's own stack: apple/ml-sharp is Apple ML research
(SHARP, "Sharp Monocular View Synthesis in Less Than a Second," arXiv 2512.10685), RealityKit 5 ships native
Gaussian-splat rendering, and Apple Maps Flyover is moving to splats (WWDC 2026, targeted fall 2026).
iHeartStreet is a live consumer demonstration of Apple's research applied to a cultural archive — the kind of
showcase Apple's ecosystem teams notice. Ground-level, dated, culture-rich splats also fill a gap Flyover
(aerial) doesn't cover.

Precedent (verified, with one caveat). Apple quietly buys small teams in exactly this lane:

Mapsense (2015, reported ~$25-30M) — 12-person location-data visualization startup, folded into Maps.

Spektral (confirmed by Apple 2018, reported >$30M) — Danish computer-vision/segmentation team, folded into
AR efforts.

Fashwell (reported 2018-19, never confirmed by Apple — treat as unverified) — visual-search team whose
founders' profiles moved to Apple ML.

The pattern is real: small CV/mapping teams, quiet deals, tech + talent absorbed, product killed.

What they'd buy. Team + tech demonstration. Apple does not buy audiences or crowdsourced data plays; it buys
people who've shipped hard things on its frameworks. The corpus itself matters less to Apple than proof the
team can make SHARP + RealityKit sing on-device.

Deal shape. Pure acqui-hire into Maps or the AR/ML org. Smallest likely deal of the four, and the least
predictable — Apple's interest is opportunistic and relationship-driven (WWDC labs, featured-app channels,
developer relations).

Traction bar. Technical excellence over user counts: a shipping, performant on-device splat pipeline and an App
Store presence polished enough to be featurable. Apple notices craft.




4. GOOGLE — OBVIOUS ON PAPER, SLOW IN PRACTICE

Why the corpus matters to them. Street View is the world's default street-level ground truth, but it is
captured on Google's schedule, from car height, and walls churn far faster than Street View revisits. A
crowdsourced, dated, wall-level change record is a genuine complement — for freshness signals, local discovery,
and cultural POI data.

Precedent (verified). Google has paid for exactly this category of asset before: Zagat (2011, reported $125-
151M) for curated local content, and Waze (2013, $1.1B) for crowdsourced ground truth. But the cautionary half
of the precedent is equally verified: Google let Zagat rot and sold it to The Infatuation in 2018. Google buys
Local-discovery data at scale — and at scale is the problem. iHeartStreet at seed stage is below Google's M&A
altitude; by the time it's big enough to register, better buyers will have moved.

What they'd buy. Data + audience, at a maturity iHeartStreet won't reach for years. Realistically a late
acquirer, not a first one.

Deal shape / traction bar. Product tuck-in into Maps local discovery, only at millions-of-users scale. Not
worth optimizing for.

»Dark horses

Meta Reality Labs. Verified precedent: Facebook acquired Mapillary (June 2020, undisclosed) — a crowdsourced
street-level imagery platform — to compete with Apple and Google on street mapping. Reality Labs still needs a
Live map of the human-scale world for AR glasses. Same data thesis as Niantic, bigger balance sheet, less
predictable priorities.

Foursquare / Yelp. Foursquare (merged with Factual, 2020; earlier bought Placed from Snap, 2019) is
structurally a places-data company — claimed vendor profiles plus wall-level cultural POIs are directly
monetizable data to them. Yelp has the local-business audience but no verified precedent of buying anything in
this shape; treat Yelp as a partnership target before an acquirer.

»The peint

Every verified precedent above shares one property: the acquirer bought something already working — City
Painter shipped before Snap bought more mapping; Scaniverse had users and output before Niantic called; Waze
had ground truth Google couldn't replicate. None of them bought a deck.

Exits follow traction. The job of this kit is not to sell a plan — it is to make the fit obvious (each acquirer
should recognize their own thesis in the corpus within one page) and the diligence instant (metrics defined,
data inspectable, pipeline demonstrable). Build the corpus, keep the capture flywheel honest, and let the fit
do the talking.

Precedent sources: TechCrunch (StreetCred, Pixel8earth, Waze, Scaniverse, Mapillary, Spektral), Snap Newsroom
(City Painter), Forbes (Niantic/Scopely, Zagat sale), ABC/WSJ (Zagat purchase), 9to5Mac (Mapsense), MacRumors
(Fashwell — unconfirmed), Apple ML Research + apple/ml-sharp (SHARP), Apple Developer WWDC26 (RealityKit
splats), Radiance Fields (Apple Maps Flyover splats, Niantic Spatial splat bet).




